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Whistle Blower Policy
HR5.11.1

1. Introduction

1.1. Anglican Aid is committed to the highest standards of ethical behaviourin allits
activities. Anglican Aid seeks to uphold a robust culture of compliance and good
governance, and encourages personnel, clients and suppliers to challenge
inappropriate behaviour and practices within Anglican Aid including by using this
Policy to make reports of relevant misconduct.

1.2. This policy is informed by the Corporations Act 2001 (Cth) which provides for the
protection of whistleblowers.

1.3. This policy supplements the Grievance Policy which relates to how Anglican Aid
personnel raise work related complaints and grievances, including harassment,
bullying and victimisation.

2. Purpose

2.1. The purpose of this policy is to empower personnel who wish to report any wrongful,
unethical or unacceptable conduct in good faith.

3. Scope

3.1. This policy applies to all Anglican Aid personnel, contractors, officers, suppliers, and
associates. See asic.gov.au for full list of eligible whistleblowers.

3.2. Arelative, spouse or dependant of any person to whom this Policy applies may also
report misconduct, and access the protections available, under this Policy.

4. Definitions

Term Description

Personnel Refers to employees and volunteers

Whistleblowing | Deliberated, voluntary disclosure of individual or organisational
wrongdoing by a person who has access to data, events or information
about an actual, suspected or anticipated wrongdoing within the
organisation

Whistle-blower | Anglican Aid personnel who attempt to make or wish to make a reportin
connection with a wrongful act under this policy and who wish to avail
themselves of the protections offered by this policy

Wrongful act Includes but is not limited to:
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e Breaches of legal obligations (including negligence, breach of
contract, breach of administrative law)

e Criminal offences

e Mismanagement of funds, including the unauthorised use of
organisational funds

e Actual or suspected fraud or corruption

e Abuse of authority

e Disclosures related to miscarriages of justice

e Health and safety risks, including risks to the public as well as other
employees

e Other unethical conduct, or

e The concealment of any of the above

Reasonable A reasonable person would also suspect that the information or situation
grounds indicates misconduct or a breach of the law
5. Policy

Anglican Aid seeks to provide personnel with a supportive work environment in which they feel
able to raise issues of legitimate concern. Anglican Aid will take steps to protect its personnel
from detrimental treatment or dismissal if they report actual or suspected wrongful acts in
good faith. Anglican Aid undertakes to act in accordance with relevant legislation on
disclosure of wrongful acts in the workplace whether disclosed by Australian based or
international associates.

5.1. Principles
5.1.1. AU Anglican Aid personnel have an obligation to report wrongful acts or

suspected wrongful acts in accordance with this policy.
5.1.2. AU Anglican Aid personnel have the right to speak freely and honestly to report
wrongful acts in a safe environment without fear of retaliation or reprisal.
5.1.3. Anglican Aid undertakes to respond in a timely, respectful and confidential
manner to all disclosures of wrongful acts

5.2. Subject of Disclosure
5.2.1. A whistleblower must have reasonable grounds to suspect that the information
being disclosed about Anglican Aid concerns:

5.2.1.1. misconduct or an improper situation or circumstances that breaches the
Corporations Act or other financial sector laws enforced by ASIC or APRA

5.2.1.2. an offence against any other law of the Commonwealth that is punishable
by imprisonment for a period of 12 months

5.2.1.3. a potential danger to the public or the financial system.

5.2.2. Personal work-related grievances do not constitute misconduct under this
Policy. A ‘personal work-related grievance’ is a grievance which relates to the
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person’s employment or former employment with Anglican Aid and has, or
tends to have, personal implications for the person but no significant
implications for Anglican Aid unrelated to the person (See Grievance Policy and
Code of Conduct).

5.3. Reporting
5.3.1. A whistleblower who makes a report in accordance with this Policy will have

access to various protections, including protections under the Corporations
Act 2001 (Cth). These protections apply to the making of a report and
participation in the investigatory process.

5.3.2. A person seeking protection as a whistleblower must make their disclosure to:
5.3.2.1. adirector, the company secretary or senior manager of Anglican Aid
5.3.2.2. an auditor, or a member of the audit team, of Anglican Aid
5.3.2.3. ASIC or the Australian Prudential Regulation Authority (APRA), or
5.3.2.4. their lawyer, if disclosing to obtain legal advice or representation under the

whistleblower provisions of the Corporations Act.

5.3.3. A whistleblower may choose to make a report anonymously and remain
anonymous during and after an investigation. A whistleblower who chooses to
report anonymously will still be entitled to protections under this Policy and the
Corporations Act 2001 (Cth).

5.3.4. Ifthereis areasonable basis for making a report, a whistleblower will be
protected under this Policy and applicable legislation, even if the report is later
determined to be incorrect, unsubstantiated, or based on an inaccurate
factual understanding.

5.3.5. Ifitis determined that a whistleblower had no reasonable basis for their report,
or has knowingly made a false or misleading report, that person may be subject
to disciplinary action, which could include dismissal.

5.4. Confidentiality
5.4.1. Ifawrongful act or a suspected wrongful act is reported under this policy,
Anglican Aid will endeavour to protect the whistle-blower’s identity. In order
not to jeopardise the investigation into the alleged wrongful act, the whistle-
blower is also expected to keep the fact they have raised a concern, the nature
of the concern and the identity of those involved confidential.
5.4.2. Anglican Aid will not disclose the whistle-blower’s identity unless:
5.4.2.1. the whistle-blower consents to the disclosure, or has by other means
disclosed their own identity; and/or
5.4.2.2. the disclosure is required or authorised by law; and/or
5.4.2.3. the disclosure is necessary to further the investigation
5.4.3. Reports made under this policy will be treated confidentially by Anglican Aid.
However, when a report is investigated it may be necessary to reveal its
substance to people such as other Anglican Aid personnel, external persons

involved in the investigation process and, in appropriate circumstances, law
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enforcement agencies. At some point it may also be necessary to disclose the
fact and the substance of a report to the person who is the subject of the
report. Anglican Aid will take reasonable precautions to store any records
relating to a report of a wrongful act securely and to permit access by
authorised personnel only.

5.4.4. Unauthorised disclosure of information relating to a report, the identity of the
whistle-blower or information from which the identity of the whistle-blower
could be inferred will be regarded seriously and may result in disciplinary
action, which may include dismissal.

5.5. No detriment for whistle blowers
5.5.1. No person who raises genuinely held concerns in good faith under this policy
will be dismissed or subjected to any detriment because of such action, even if
the concerns turn out to be unfounded. Detriment includes, but is not limited
to, unwarranted disciplinary action and victimisation in any of the following
forms:
5.5.1.1. dismissal
5.5.1.2. demotion
5.5.1.3. any form of harassment
5.5.1.4. discrimination
5.5.1.5. current or future bias
5.5.1.6. threats of any of the above
5.5.2. Retaliatory action will be treated as serious misconduct and will result in
disciplinary action which may include dismissal. If a whistle-blower believes
retaliatory action has occurred or has been threatened, the whistle-blower has
the right to make a submission to the Anglican Aid Board. The Anglican Aid
Board is independent of management and will arbitrate the matter.
5.5.8. ASIC caninvestigate allegations against Anglican Aid if it is reported to have:
5.5.3.1. caused detriment to a whistleblower, or
5.5.3.2. breached a whistleblower’s confidentiality.

5.6. Whistle-blowers implicated in a wrongful act

5.6.1. Eventhough a whistle-blower may be implicated in the wrongful act, they will
not be subjected to any actual or threatened retaliatory action or victimisation
in reprisal for making a report under this policy. However, making a report will
not necessarily shield the whistle-blower from the consequences flowing from
that person’s involvement in the wrongful act. In some circumstances an
admission may be a mitigating factor when considering disciplinary or other
action.

5.7. Management of a Person Against Whom a Report is Made
5.7.1. A personwho is the subject of any report that is investigated will:
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5.7.1.1. be informed as to the substance of the allegations, subject to any
requirement to maintain confidentiality

5.7.1.2. be given the opportunity to answer the allegations before any investigation
is finalised

5.7.1.3. have their defence set out fairly in any report.

5.7.2. Anglican Aid recognises that individuals against whom a report is made must
also be supported during the handling and investigation of the alleged wrongful
act. Anglican Aid will take reasonable steps to ensure the person who is the
subject of a report, is treated fairly, particularly during the assessment and
investigation process. They will have access to Employee Assistance Program
(EAP) during the investigation process.

5.7.3. Where aninvestigation does not substantiate the report, the fact that the
investigation has been carried out, the results of the investigation and the
identity of the person who is the subject of the report will be handled
confidentially.

5.8. Communication with the Whistle-blower

5.8.1. Provided the disclosure was not submitted anonymously, the whistle-blower
will be kept informed of the progress of the investigation. The whistle-blower
will be informed of the outcomes of the investigation subject to the
considerations of privacy of those against whom the allegations have been
made.

5.9. Outcomes of investigation

5.9.1. Theinvestigation will conclude with a written document, which sets out
findings on the allegations and summarises the evidence for those findings.
The written document may or may not be shared with the whistleblower or the
subject(s) of the report.

5.9.2. The whistleblower and subject(s) of the report will be notified about the
outcomes of the investigation as appropriate in the circumstances. If the
allegations are substantiated, disciplinary action will be taken against those
involved. The precise nature of any action taken against a person will remain
confidential. If the allegations are not substantiated, the report will be
concluded, and the relevant parties will be so notified.

5.10. Corrective Action and Compliance

5.10.1. Where allegations are found to be unsubstantiated, every effort will be made to
address any negative effects on the reputation and morale of personnel
involved.

5.10.2. As part of the investigation into disclosures made under this policy,
recommendations for change will be invited from the investigator to enable
Anglican Aid to minimise the risk of the recurrence of any wrongful act that has
been disclosed. The CEO or a designated manager, will be responsible for
reviewing and implementing these recommendations.
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5.11. Consequence of breaching this Policy
5.11.1. Anglican Aid personnel who become aware of a breach of this Policy are
encouraged to promptly report the breach to a senior manager, CEO or Chair of
the Board (as appropriate). Any alleged breaches of this Policy will be taken
seriously and may lead to disciplinary action, which may include termination of
employment or the engagement.

6. Review
6.1.1. This Policy will be reviewed every 5 years, or earlier if required by significant
legislative change.

7. Responsibilities
7.1.The CEQ, in consultation with Senior Managers, is responsible for preparing and
implementing the procedures associated with this policy.
8. Related Documents
8.1.HR 5.08.1 Grievance Policy
8.2.HR 5.02.1 Code of Conduct
8.3. ASIC Guidelines Whistleblower rights and protections

CHANGE HISTORY

APPROVAL | VERSION COMMENT REVIEW
DATE PERIOD
30/10/2018 | HR5.11.0 Adopted as PO 5.9, renamed S5years
15/10/2024 | HR5.11.1 Whistle Blower Policy Syears
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https://asic.gov.au/about-asic/asic-investigations-and-enforcement/whistleblowing/whistleblower-rights-and-protections/

